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supporting business growth

AGENDA
BUSINESS GATEWAY BOARD
24™ October 2019 — 3.00pm — 4.30 pm

Friars Mill, Leicester,LE3 5BJ

ITEM

1. Introductions and welcome

2. Purpose of the Board- members are asked to consider the following:

How do | as a board member achieve changes we need?

How will | make sure my representation delivers for my group?

What do | need as a board member to help me deliver?

How can | use my time effectively to make businesses in Leicestershire?
more successful?
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e. What are my expectations of this board?
3. Gateway Evaluation — are we doing good enough? — key recommendations
4. LLEP Priorities — LIS

5. Business needs and support - a template/model identifying Business needs/
meeting those needs - priorities

6. BREXIT update

7. Future agenda and meeting dates

8. AOB
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